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The Business Benefits of

Employee Training and
Development Programs

Employee training
and development:
A win for your

team and your
business

DSP employees are a company’s greatest asset
and play a significant role in the success and
growth of your business. Investing in employee
training and development has a positive impact on
performance, productivity and customer service --
and offers many other benefits you may not have
considered.

Benefits of employee training and development:

Improved employee retention

One of the most significant benefits of offering
employees opportunities for training and
development is improved employee retention.
Access to a formal, or informal, training program
can improve job satisfaction. When employees
believe managers support their growth, they are
more committed and more likely to stay.

Skill development

When it comes to the importance of employee
training for your DSP business, another benefit is
continuous improvement of team member skills.
Training plays an essential role in strengthening
current employee capabilities and offers
opportunities for employees to develope new
skills, making your workforce stronger and more
competitive.

Increased productivity and performance

Training has been found to dramatically improve
productivity and performance by providing
employees with the skills they need to complete
their daily tasks. Effective training can also
increase independence, equipping employees
with adequate knowledge to do their job without
having to ask for help.

Lower employee turnover

Research shows that training reduces employee
turnover by improving employee engagement.
DSP’s that offer opportunities for employees to
learn new skills, acquire knowledge and develop
their strengths can encourage more engagement
from their team.

Higher job satisfaction

Training can also improve job satisfaction by
giving employees a sense of purpose in their role
and clear opportunities for progression.
Companies with higher rates of job satisfaction
have been found to have better organizational
performance overall, making investment in training
worth the cost.

Increased employee engagement

Training and development programs also improve
employee engagement. Investing in the growth of
your people makes them feel valued and
appreciated. In return, employees remain loyal,
bring their best to work each day — and they're
more likely to recommend your company to others,
including customers and potential new talent.

Boosted employee morale

A supportive work environment is one way to
boost employee morale, and this is one of the
benefits of training and development. When
employees believe they are valued and the
company is willing to invest in their development,
self-confidence and motivation are the results.

Increased ability to promote from within

Training and development helps build future
leaders by providing the education necessary for
growth. Preparing your best employees for
upward mobility is one of the primary advantages
of training and development and a key part of
succession planning.

Better knowledge of company policies and goals

Employee training and development programs are
the perfect way to educate about company
policies and goals. Learning sessions that explore
the company direction and values strengthen
employee alignment and connection, which is one
strategy to improve workplace culture.



Reduced waste

Another advantage of employee training and development is

reduced waste, from time and energy to materials and
equipment. When employees are properly trained, they are
more efficient and less likely to make mistakes. It saves

money, improves safety, increases productivity and reduces

accidents.

More effective onboarding

Onboarding new DSP employees can take time and energy

from current employees. Companies should create
comprehensive onboarding training programs to improve
and regulate the process, leading to better onboarding and
more employee respect. With formal onboarding training,
everyone starts their new role on a good foot.

Stronger brand reputation

The importance of company reputation should not be
underestimated. Employee training and development
improves a sense of connection. In turn, this leads to an
employee’s willingness to recommend your DSP. Positive
employees are a significant contributor to company
reputation.
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Stronger brand reputation

Getting to know individual communication styles can
also help you better understand team member
behavior, leadership potential, and how the employee
can contribute most effectively.

Better work environment

Combining all these benefits of employee training is
a better overall work environment. Employee training
and professional development encourage a positive
culture with increases in morale, productivity, and
business success.

Conclusion

As you offer more training and development
opportunities, resources and programs to help your
employees grow, you will establish a culture that
offers numerous benefits to both your business and
you team. Employees choose to invest in companies
that invest in them. And, the more your employees
grow, the more your DSP will grow!
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Moreover, Zurich reminds you that this cannot be assumed to contain every acceptable safety and compliance
procedure or that additional procedures might not be appropriate under the circumstances. The subject matter of this

publication is not tied to any specific insurance product nor will adopting these policies and procedures ensure
coverage under any insurance policy. Risk Engineering services are provided by The Zurich Services Corporation.

©2024 The Zurich Services Corporation. All rights reserved.

¢d ZURICH

Resilience Solutions





