
Powerful Combination: Remote Video 
Coaching and Zurich Risk Engineering
Transforming safety in construction

Zurich Resilience Solutions and Arrowsight combine to deliver workplace 
safety innovations that are changing the game in helping protect 
construction workers from severe injury and catastrophic loss - with 
services that address highest hazard job site risks, help reduce the 
frequency and severity of losses and contribute to significant reduction in 
Experience Modification Rates. 

Remote Video Coaching

Arrowsight's fixed cameras provide a continuous view of highest hazard work 
activity. Video is reviewed remotely by human auditors who are civil engineers, 
using proprietary “Smart Sampling” video annotation tools, ensuring accuracy 
and adaptability. Customers receive daily trend reports summarizing key 
findings and flagged video coaching clips showing examples of correct and 
incorrect practices.

Arrowsight's rugged portable cell-enabled and battery powered video systems 
can be placed in the most challenging construction work conditions, directly on 
construction equipment and vehicles. No Internet, No Power? No Problem!

Zurich Construction Risk Engineers embedded with your team

Embedded Construction Risk Engineers serve as technical safety managers, becoming 
part of your team, performing ongoing assessment of video, hazards and practices and 
delivering tailored safety practices and improvements for all phases of construction.

Zurich Case Study: 
Impact of Remote 
Video Coaching 

50+% 
reduction 
in claim frequency1 

Civil contractor case study

. 2 5   EMR 
from .65 to .25 in 4+ years2

For most sites, high risk 
behaviors are significantly 
reduced within weeks. 

Real Customers. Real Results.

Russ Johnson, VP Insurance & Surety, Skanska USA Building Inc.

 “Together with partners like Zurich embracing remote video coaching on 
project sites, we’re helping raise the bar industry-wide for safety and risk 
reduction.” 

Rick Nota, CFO,  Posillico Civil

“We are very proud to have been the first construction company in the US to 
work with and then widely adopt the use of Arrowsight’s Remote Video 
Coaching services.  Our EMR in NY has dropped from .65 in 2019 when we 
started working with Arrowsight all the way down to .25 this year.  This has 
significantly lowered our insurance costs and helped us keep our critically 
valuable project teams much safer."

https://us.zurichresilience.com/risk-management/machine-equipment


Contact us: 
800-982-5964
risk.engineering@
zurichna.com
us.zurichresilience
.com

Step 1: 
Daily Email

Step 2: Microsoft Power BI Daily & 
Weekly Trend Report

This is a general description of services such as risk engineering or risk management services provided by Zurich Resilience Solutions, 
which is part of the Commercial Insurance business of Zurich Insurance Group and does not represent or alter any insurance policy or 
service agreement. Such services are provided to qualified customers by affiliates of Zurich Insurance Company Ltd, including but not 
limited to Zurich American Insurance Company, 1299 Zurich Way, Schaumburg, IL 60196, USA, and The Zurich Services Corporation, 
1299 Zurich Way, Schaumburg, IL 60196, USA. The opinions expressed herein are those of Zurich Resilience Solutions as of the date of 
the release and are subject to change without notice. This document has been produced solely for informational purposes. All information 
contained in this document has been compiled and obtained from sources believed to be reliable and credible but no representation or 
warranty, express or implied, is made by Zurich Insurance Company Ltd or any of its affiliated companies (Zurich Insurance Group) as to 
their accuracy or completeness. This document is not intended to be legal, underwriting, financial, investment or any other type of 
professional advice. Zurich Insurance Group disclaims any and all liability whatsoever resulting from the use of or reliance upon this 
document. Nothing express or implied in this document is intended to create legal relations between the reader and any member of 
Zurich Insurance Group. Certain statements in this document are forward-looking statements, including, but not limited to, statements 
that are predictions of or indicate future events, trends, plans, developments or objectives. Undue reliance should not be placed on such 
statements because, by their nature, they are subject to known and unknown risks and uncertainties and can be affected by numerous 
unforeseeable factors. The subject matter of this document is also not tied to any specific service offering or an insurance product nor will 
it ensure coverage under any insurance policy. No member of Zurich Insurance Group accepts any liability for any loss arising from the 
use or distribution of this document. This document does not constitute an offer or an invitation for the sale or purchase of securities in 
any jurisdiction. In the United States, risk engineering and risk management services are provided by The Zurich Services Corporation.
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Doug Ware, SVP Risk Management, Suffolk

"We have seen strong results when implementing the unique 
combination of Arrowsight’s Remote Video Coaching services and 
Zurich Resilience Solutions’ experienced risk engineering team. 
When leveraging these solutions together, we have seen 
approximately 4X fewer claims and 10X lower incurred losses on the 
projects. Zurich risk engineers are now continuously engaged with 
our project teams, adding even more value—they are included on 
daily coaching reports and flagged videos, and they participate in bi-
weekly coaching sessions with our field staff and the Arrowsight 
team.”

Example Daily Deliverables

1  Zurich 3-year underwriting study Arrowsight Projects Compared to Non- 
  Arrowsight Projects, New York

 
2 Zurich customer results, Posilico Civil, 2019 - 2025. Results may vary. 

To learn more about Remote Video Coaching and Zurich risk 
solutions, visit ZurichResilience.com
Zurich Resilience Solutions
1299 Zurich Way, Schaumburg, IL 60196-1056

Wide camera view

Zoomed camera view

Step 3: Box.com Daily Flagged Proper & Improper 
10-Second Annotated “Highlight Film” Video Clips

Don Naber, EVP – Risk & Insurance, 
Gilbane Building Company 

“We have been incredibly impressed 
with the combined service offering 
that Zurich and Arrowsight have 
developed. The initial results across 
multiple ground-up and building 
renovation projects in two states have 
far exceeded anything we could have 
imagined possible given the highly 
complex work we perform.” 

mailto:risk.engineering%40zurichna.com?subject=
http://us.zurichresilience.com 

