
Food and Beverage 
Risk Management

Risk Management Services for Food and Beverage Organizations

Food and beverage organizations operate in a fast-moving environment where 
quality, safety and operational reliability are critical to success. From ingredient 
sourcing and manufacturing to warehousing, distribution, retail and food 
service operations, organizations must manage a wide range of risks that can 
impact customer trust, business continuity and profitability.

Zurich Resilience Solutions helps businesses identify, assess and manage 
risks across the food and beverage value chain. Our services address food 
safety, supply chain resilience, cybersecurity, property protection, workforce 
safety and business continuity, helping organizations strengthen resilience 
and protect people, products, facilities and revenue.

Benefits of Risk Management for the Food and Beverage Industry

Strengthened food safety and quality 
Proactive reviews help decrease contamination risks, recalls and 
product quality concerns.

Improved supply chain resilience 
Identify vulnerabilities and strengthen continuity across suppliers 
and distribution networks.

Reduced operational disruption 
Business continuity planning supports faster recovery from 
unexpected business interruptions.

Stronger cybersecurity posture 
Cyber risk assessments help identify vulnerabilities and improve 
digital resilience.

Enhanced facility protection 
Property risk assessments help lessen fire, water damage and 
equipment-related losses.

Safer workplaces and operations 
Workforce safety programs help reduce injuries and improve 
operational performance.

us.zurichresilience.com/industries/food-and-beverage

According to the CDC, foodborne 
illness affects 48 million people 
in the United States annually, 
resulting in an estimated 128,000 
hospitalizations and 3,000 deaths. 

According to Food Safety 
Magazine, there were 491 food 
product recalls in the United 
States during 2024. 

According to the U.S. Bureau 
of Labor Statistics, food and 
beverage manufacturing recorded 
61.4K workplace injury and illness 
cases in 2023, underscoring the 
importance of workforce safety and 
operational risk management.

http://us.zurichresilience.com/industries/food-and-beverage
https://www.cdc.gov/food-safety/data-research/facts-stats/index.html
https://www.food-safety.com/articles/10115-widening-recalls-and-class-action-lawsuits-alarming-recall-trends-in-2024#:~:text=The%20number%20of%20total%20recalls%20published%20in%202024%20was%20down,allergens%2C%20causing%20approximately%20180%20recalls.
https://www.food-safety.com/articles/10115-widening-recalls-and-class-action-lawsuits-alarming-recall-trends-in-2024#:~:text=The%20number%20of%20total%20recalls%20published%20in%202024%20was%20down,allergens%2C%20causing%20approximately%20180%20recalls.
https://www.bls.gov/news.release/pdf/osh.pdf
https://www.bls.gov/news.release/pdf/osh.pdf


Solutions to Help Manage Food and Beverage Risks
Food and beverage organizations face a wide range of interconnected challenges that can affect operational performance, 
customer trust and business continuity. Our solutions help organizations identify vulnerabilities, reduce risk and build 
resilience across the food and beverage value chain.

Our Service and Support Areas

Food Safety & Product Quality 
Strengthen food safety programs, improve quality controls and reduce the risk of recalls, contamination events 
and product-related losses. Solutions include food safety and products liability reviews, food safety culture 
assessments, operational risk assessments and recall preparedness services.

Supply Chain & Business Continuity 
Improve operational resilience by identifying critical dependencies, preparing for disruptions and strengthening 
recovery capabilities across suppliers, facilities and distribution networks. Services include supply chain risk 
assessments, business continuity planning, tabletop exercises and business impact analysis workshops.

Cybersecurity & Digital Resilience 
Protect business systems, manufacturing technologies and connected operations from evolving cyber threats 
that can impact productivity, customer service and business continuity. Solutions include cyber advisory services, 
managed security services and incident response support.

Property & Asset Protection 
Help protect facilities, equipment and infrastructure from fire, water damage, equipment breakdown and natural 
hazard-related losses that can disrupt production and operations. Services include property risk assessments, 
fire risk assessments, water damage prevention and climate resilience solutions.

Workforce Safety & Operational Performance 
Support safer, more efficient operations by helping reduce workplace injuries, fleet losses and workforce-related 
risks. Solutions include ergonomic assessments, industrial hygiene services, fleet safety programs, workplace 
violence prevention and return-to-work initiatives.

Zurich Resilience Solutions
1299 Zurich Way, Schaumburg, IL 60196-1056

This is a general description of services such as risk engineering or risk management services provided by Zurich Resilience 
Solutions, which is part of the Commercial Insurance business of Zurich Insurance Group and does not represent or alter any 
insurance policy or service agreement. Such services are provided to qualified customers by affiliates of Zurich Insurance Company 
Ltd, including but not limited to Zurich American Insurance Company, 1299 Zurich Way, Schaumburg, IL 60196, USA, and The 
Zurich Services Corporation, 1299 Zurich Way, Schaumburg, IL 60196, USA. The opinions expressed herein are those of Zurich 
Resilience Solutions as of the date of the release and are subject to change without notice. This document has been produced 
solely for informational purposes. All information contained in this document has been compiled and obtained from sources 
believed to be reliable and credible but no representation or warranty, express or implied, is made by Zurich Insurance Company 
Ltd or any of its affiliated companies (Zurich Insurance Group) as to their accuracy or completeness. This document is not intended 
to be legal, underwriting, financial, investment or any other type of professional advice. Zurich Insurance Group disclaims any 
and all liability whatsoever resulting from the use of or reliance upon this document. Nothing express or implied in this document 
is intended to create legal relations between the reader and any member of Zurich Insurance Group. Certain statements in this 
document are forward-looking statements, including, but not limited to, statements that are predictions of or indicate future events, 
trends, plans, developments or objectives. Undue reliance should not be placed on such statements because, by their nature, they 
are subject to known and unknown risks and uncertainties and can be affected by numerous unforeseeable factors. The subject 
matter of this document is also not tied to any specific service offering or an insurance product nor will it ensure coverage under 
any insurance policy. No member of Zurich Insurance Group accepts any liability for any loss arising from the use or distribution of 
this document. This document does not constitute an offer or an invitation for the sale or purchase of securities in any jurisdiction.

In the United States, risk engineering and risk management services are provided by The Zurich Services Corporation.
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Contact us:
800-982-5964
risk.engineering@zurichna.com
us.zurichresilience.com

Build a More Resilient Food and Beverage Business
Food and beverage organizations face evolving risks that can affect product quality, customer confidence and operational 
stability. Zurich Resilience Solutions helps businesses identify vulnerabilities, strengthen resilience and implement practical 
strategies that support long-term success.

Learn how Zurich Resilience Solutions can help protect your people, products, facilities and operations.

mailto:risk.engineering%40zurichna.com?subject=
https://us.zurichresilience.com/

