
Life Sciences Risk 
Management 
Reducing risk and strengthening resilience 
across the life sciences value chain 

Risk Management Services to Keep Operations Resilient 

Life sciences organizations operate in a highly specialized and tightly 
regulated environment, where the pace of innovation is accelerating and 
operational complexity continues to increase. Advances in biotechnology, 
personalized medicine and digital health are reshaping how products are 
developed, manufactured and delivered, while global supply chains and 
expanded distribution models are introducing new points of dependency 
across the value chain. 

Organizations are facing increasing exposure to regulatory change, supply 
chain disruption, cyber risk and product quality challenges. These risks are 
often interconnected, meaning a single failure can affect production, 
compliance and market access. A structured approach to risk management 
helps organizations understand these exposures, strengthen operational 
controls and maintain continuity where disruption can carry significant 
financial and reputational impact. We understand the complexity of the life 
sciences sector, and we know what it takes to support resilient operations. 

Benefits of Risk Management for the Life Sciences Sector 

Clearer Regulatory Alignment 
Supports consistent compliance and helps reduce the risk of 
enforcement action. 

Supply Chain Stability 
Improves visibility across suppliers and reduces exposure to 
single points of failure. 

Operational Continuity 
Supports stable production and reduces the impact of 
unplanned disruption. 

Safer Work Environments 
Strengthens controls that reduce injury risk across labs, 
manufacturing sites and clinical settings. 

Stronger Cyber Protection 
Helps protect sensitive data and systems from disruption or 
unauthorized access. 

Property and Extreme Weather Readiness 
Reduces exposure to facility damage and weather-related 
operational disruption. 

According to KPMG’s CEO Outlook, 
74% of life sciences CEOs believe 
increasing regulatory demands will 
affect their organization’s prosperity 
over the next three years, 
highlighting the growing need for 
proactive risk and compliance 
strategies. 

According to Deloitte’s 2026 Life 
Sciences Outlook, 35% of life 
sciences executives report that 
rising cybersecurity concerns are 
influencing their strategic 
decision-making, underscoring the 
importance of strengthening digital 
resilience and cyber risk 
management. 

Zurich Resilience Solutions helps life sciences organizations manage risk, enhance safety, and support operational efficiency. 

To learn more about our services, visit us.zurichresilience.com/industries/life-sciences
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Life Sciences Risk Management Solutions 
A structured risk management approach helps life sciences organizations identify vulnerabilities, prioritize critical risks and 
implement controls that support long-term resilience. Leveraging Zurich’s expertise across the value chain strengthens 
confidence in operational resilience and regulatory alignment. As the sector evolves with new technologies and global 
uncertainty, our integrated approach helps manage exposure, strengthen controls and maintain safe and reliable operations. 

Our Services Include 

Regulatory Risk and Compliance Support 
Identifies compliance gaps and supports alignment with changing regulatory requirements. 

Supply Chain Risk Management 
Assesses supplier dependencies and logistics exposure to support continuity and reduce disruption risk. 

Workplace Safety and Risk Control 
Identifies hazards and strengthens controls across laboratories, manufacturing facilities and clinical environments 
to reduce incidents. 

Property and Equipment Risk Management 
Helps protect critical facilities, specialized equipment and temperature-controlled assets from loss or damage. 

Cyber and Data Risk Assessment 
Evaluates digital exposure and strengthens controls to protect research data, patient information and 
operational systems. 

Climate and Environmental Risk Readiness 
Supports preparedness for extreme weather and environmental risk that can disrupt production or distribution. 

Zurich Resilience Solutions 
1299 Zurich Way, Schaumburg, IL 60196-1056 

This is a general description of services such as risk engineering or risk management services provided by Zurich Resilience Solutions, which is part 
of the Commercial Insurance business of Zurich Insurance Group and does not represent or alter any insurance policy or service agreement. Such 
services are provided to qualified customers by affiliates of Zurich Insurance Company Ltd, including but not limited to Zurich American Insurance 
Company, 1299 Zurich Way, Schaumburg, IL 60196, USA, and The Zurich Services Corporation, 1299 Zurich Way, Schaumburg, IL 60196, USA. 
The opinions expressed herein are those of Zurich Resilience Solutions as of the date of the release and are subject to change without notice. This 
document has been produced solely for informational purposes. All information contained in this document has been compiled and obtained from 
sources believed to be reliable and credible but no representation or warranty, express or implied, is made by Zurich Insurance Company Ltd or any 
of its affiliated companies (Zurich Insurance Group) as to their accuracy or completeness. This document is not intended to be legal, underwriting, 
financial, investment or any other type of professional advice. Zurich Insurance Group disclaims any and all liability whatsoever resulting from the 
use of or reliance upon this document. Nothing express or implied in this document is intended to create legal relations between the reader and any 
member of Zurich Insurance Group. Certain statements in this document are forward-looking statements, including, but not limited to, statements 
that are predictions of or indicate future events, trends, plans, developments or objectives. Undue reliance should not be placed on such statements 
because, by their nature, they are subject to known and unknown risks and uncertainties and can be affected by numerous unforeseeable factors. 
The subject matter of this document is also not tied to any specific service offering or an insurance product nor will it ensure coverage under any 
insurance policy. No member of Zurich Insurance Group accepts any liability for any loss arising from the use or distribution of this document. This 
document does not constitute an offer or an invitation for the sale or purchase of securities in any jurisdiction. 

In the United States, risk engineering and risk management services are provided by The Zurich Services Corporation. 
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Contact us: 
800-982-5964
risk.engineering@zurichna.com
us.zurichresilience.com
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