
According to a 2025 Gartner 
survey, companies that 

implemented formal enterprise 
risk management programs 

reported a 25% reduction in the 
frequency of operational claims 

and incidents compared to 
those without structured ERM. 

Additionally, these organizations 
saw a 15% improvement in 

overall business performance 
metrics, including profitability, 

customer retention and 
regulatory compliance within the 
first 18 months of ERM adoption.

Risk Engineering and 
Advisory Services
Helping companies reduce risk and protect 
their critical assets in today’s volatile world

Reducing Risk and improving Outcomes

Organizations across industries face risks that are more dynamic and 
interconnected than ever. Disruptions once considered unlikely, like cyber 
incidents, extreme weather and supply chain breakdowns, now intersect 
in ways that challenge even well-prepared businesses. Today’s expanding 
pressures can strain resources, expose unseen vulnerabilities and make it 
difficult for leaders to maintain continuity and protect their people, assets 
and operations. To address these challenges, traditional approaches aren’t 
enough; organizations need clarity, adaptability and guidance they can trust.

Zurich Resilience Solutions helps organizations strengthen operations by 
translating complex risks into practical actions. Our specialists take the 
time to understand your operations, identify core exposures and support 
the implementation of tailored solutions that fit your industry, goals and risk 
profile. Our assessments, training programs and consultation services provide 
clear, actionable guidance designed to reduce risk and support long-term 
performance. We help you navigate uncertainty with confidence and capability.

Benefits of Risk Engineering and Advisory Services

Clear Understanding of Your Risk Profile 
Identify your most critical exposures, uncover hidden vulnerabilities 
and gain clarity on how risks interact across your organization.

Enhanced and Sustained Operational Continuity 
Maintain critical operations through support from assessments, training 
and consultation that help you anticipate and adapt to evolving risks.

Increased Safeguards for People, Assets and Facilities 
Address safety, health and asset-related risks to help reduce incidents, 
protect your workforce and safeguard essential infrastructure.

Tailored Solutions and Actionable Insights 
Receive focused, goal-aligned guidance that translates complex risks 
into action steps your teams can implement for sustained resilience.

Long-Term Performance and Risk Reduction 
Build sustainable resilience by reducing vulnerabilities over time and 
supporting stronger operational and financial performance.

Informed Support with Dedicated Account Engineer 
Gain experienced guidance from a dedicated account engineer who 
simplifies complex risks and supports smarter planning, stronger 
controls and more confident strategic choices.

To learn more about our risk management solutions, visit us.zurichresilience.com
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http://us.zurichresilience.com


Risk Solutions Tailored to Support Your Organization
Strengthen your organization with tailored, data-driven solutions that help reduce risk, keep operations moving and protect 
people and assets. Our experienced risk engineers and consultants work directly with your team to take practical actions 
and develop operational strategies that support long-term resilience.

Our Risk Management Services Include
Casualty Risk Management 
Prevent avoidable injuries, promote well-being and protect your organization from potential legal and financial 
consequences with thorough risk assessments, tailored health and safety solutions and programs that 
promote a safer work environment.
CONSULTATION AND ASSESSMENTS INCLUDE: INDUSTRIAL HYGIENE, ERGONOMICS, WORKPLACE SAFETY, FLEET SOLUTIONS

Construction Risk Management  
Drive safer, more efficient construction projects through data-driven insights and practical solutions that mitigate 
exposures from safety hazards to weather and supply chain challenges.
CONSULTATION AND ASSESSMENTS INCLUDE: JOB & SITE SAFETY, VIDEO COACHING, INCIDENT LOSS ANALYSIS

Machinery Breakdown Risk Management 
Improve continuity and control by identifying equipment vulnerabilities early and implementing proactive 
solutions that prevent costly operational disruptions and promote equipment longevity.
CONSULTATION AND ASSESSMENTS INCLUDE: JURISDICTIONAL SERVICING, SAFETY SURVEYS, CONDITION MONITORING

Property Risk Management 
Strengthen property safety and performance through tailored insights and practical recommendations that 
mitigate risks from natural hazards, fire, water damage and other critical threats.
CONSULTATION AND ASSESSMENTS INCLUDE: FIRE & WATER RISK, DAMAGE RECOVERY SOLUTIONS, BUSINESS  
VALUATION SERVICES

Cyber Resilience 
Stay ahead of cyber threats with human-driven and AI-support threat intelligence and 24/7 security operations 
that keep your business and critical data secure from unauthorized access.
CONSULTATION AND ASSESSMENTS INCLUDE: PROACTIVE ADVISORY SERVICES, 24/7 ACTIVE MONITORING, RAPID  
INCIDENT RESPONSE

Extreme Weather Resilience 
Enhance your organization’s ability to withstand extreme weather by identifying exposures, assessing risks and 
implementing tailored strategies that protect assets and keep operations running.
CONSULTATION AND ASSESSMENTS INCLUDE: CLIMATE SPOTLIGHT, NATURAL HAZARDS SOLUTIONS, REGULATORY REPORTING
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The information in this publication was compiled from sources believed to be reliable for informational purposes only. 
All sample policies and procedures herein should serve as a guideline, which you can use to create your own policies 
and procedures. We trust that you will customize these samples to reflect your own operations and believe that these 
samples may serve as a helpful platform for this endeavor. Any and all information contained herein is not intended 
to constitute advice (particularly not legal advice). Accordingly, persons requiring advice should consult independent 
advisors when developing programs and policies. We do not guarantee the accuracy of this information or any results 
and further assume no liability in connection with this publication and sample policies and procedures, including any 
information, methods or safety suggestions contained herein. We undertake no obligation to publicly update or revise 
any of this information, whether to reflect new information, future developments, events, or circumstances or otherwise. 
Moreover, Zurich reminds you that this cannot be assumed to contain every acceptable safety and compliance 
procedure or that additional procedures might not be appropriate under the circumstances. The subject matter of 
this publication is not tied to any specific insurance product nor will adopting these policies and procedures ensure 
coverage under any insurance policy. Risk Engineering services are provided by The Zurich Services Corporation. 
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Contact our team:
800-982-5964
risk.engineering@zurichna.com
us.zurichresilience.com
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